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Mission Statement
District Mission Statement: "We maximize every student's potential through rigorous and relevant learning experiences preparing students to be 21st century global learners."

Leonard Brautigam Center's Mission Statement: The Brautigam Center will create a safe, nurturing, and challenging learning community where all students are inspired to
become productive, self-reliant, lifelong learners. Faculty and staff members pledge to support and mentor each student as well as each other, embracing a "whatever-it-takes" attitude

to promote academic, emotional, and social confidence for all.  

Vision
The Leonard Brautigam Center's Vision is to: Nurture...Guide...Challenge...Inspire...Every Student, Every Day!

Whatever It Takes
The Brautigam Center staff and students  join in a meaningful partnership to ensure student success in achieving their educational and post-graduation goals through rigorous and

relevant learning experiences along with a strong dose of caring guidance.  At the Brautigam Center, failure is not an option; we do Whatever-It-Takes to reach each student's goal of
graduation and assist in decision-making for post-secondary opportunities. 
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Comprehensive Needs Assessment
Student Achievement

Student Achievement Strengths

The Brautigam Center continues to serve many students who are not successful the first time they attempt a required test for graduation. Students that have had remediation may not
pass the EOC the first time they take it at Brautigam Center, but almost all students showed improvement in English I, English II, Biology, Algebra, and U.S. History EOC scores
with extensive remediation. 

The Brautigam Center supports students in the area of assessment by offering End-of-Course (EOC) preparation courses. LBC coordinates with our testing coordinator and each team
leader to make sure students who need to test for an EOC are targeted for support so that they are prepared for each required EOC. We offer tutoring pull-outs for U.S. History,
English, Algebra and Biology EOC exams before the scheduled test dates. Our reading specialist meets weekly with designated students to help increase reading and writing levels,
and in addition, she goes into classrooms to support teachers with small group instruction and differentiation.  

Our passing rates for all classes offered at Brautigam are typically high due to the diligence our teachers put into making sure students are engaged in curriculum on a daily basis.  

 

Problem Statements Identifying Student Achievement Needs

Problem Statement 1 (Prioritized): Student Achievement: Students are beginning the 2020-21 school year with learning gaps. Root Cause: The onset of COVID-19 in the spring
of 2020 and the implications of modified instructional methods necessitated by the need for immediate remote learning.

Problem Statement 2 (Prioritized): ELA: The majority of the students are reading on an elementary or middle school level. Root Cause: We have not solidified the strategies we
will use to build reading levels at Brautigam Center.

Problem Statement 3 (Prioritized): Math: Algebra I students lack the critical thinking skills necessary to be successful in Math. Root Cause: Students lack the basic math skills to
progress in math and be successful.

Problem Statement 4 (Prioritized): Science: Performance is negatively impacted by poor reading levels, lack of vocabulary skills, and low comprehension. Root Cause: Science
teachers have not solidified strategies to incorporate reading, writing, and vocabulary skills into their lessons.

Problem Statement 5 (Prioritized): Social Studies: The majority of our students read below a high school level. Root Cause: Students lack of vocabulary and critical thinking skills
impact their success in social studies.
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School Culture and Climate

School Culture and Climate Strengths

The Leonard Brautigam Center opened in 2019-20. 

We added a Bridge to High School program, Welding, Plumbing, and Introduction to Culinary. We are now able to serve over aged eighth grade students, re-classed ninth grade grade
students, tenth through twelfth grade students, and students that travel to us from other high schools for Welding and Plumbing. 

The Brautigam Center is developing a program that makes it possible for students who have struggled in school to have a chance to start over, catch up, and graduate. It also gives
students who are ready to move on to post-secondary opportunities a chance to complete their high school courses at a faster pace and graduate early. 

The Brautigam Center is a place for at-risk students to accomplish their goal of graduation through condensed course completion and smaller class size (four semesters in one year). 
The environment is very conducive to student success because the faculty is committed to facilitating this success through rigorous instruction, energy, expertise, experience, and
caring about each student and his/her educational success. A high level of warmth and support is evident among staff members on both a professional and personal level. 

Our students hear our LBC Code of Ethics daily during announcements to encourage them throughout the day.

"As a Leonard Brautigam Center student, I will do 'Whatever It Takes' to meet my goal of graduation. This means I will.....

Work diligently each day, giving my personal best at school, at home, and in my community.
Honor myself and my school by having a responsible, adult attitude and by making positive decisions about my education and future.
Seek success by attending school every day and making a commitment to complete all requirements for graduation."

 We have a "Whatever it Takes" mentality on a daily basis at Brautigam Center to help students achieve their goal of graduation. 

Each week, one student is recognized as "Students of the Week."  The students are honored with an announcement to the entire student body and a recognition award. A picture of
each student of the week is placed on social media sites and on our district web-page for the Brautigam Center.  

The Brautigam Center Student Leadership Team was established to provide an opportunity for students to participate in relationship-building activities with peers and staff, and a
senior class officers were elected for the first time in 2018-19 to serve our school and community. 

Students are recognized at the end of each grading period for outstanding academic accomplishments with a special celebration called "The Gap Celebration."  Student's pictures are
taken and are shared on Twitter, Instagram, our school webpage, and Facebook.

Throughout the school year, staff members nominate each other to receive "The Anchor of Hope" award. During each staff meeting, "The Anchor of Hope" is presented to six staff
members, and the awards recognize staff members that have gone above and beyond to do outstanding work on our campus that makes a positive difference. 

Safety: Staff and students participate in drills to make sure all students and staff members understand proper procedures when there is an emergency. There is a clear backpack
initiative in place, and students and staff are expected wear an identification badge at all times. We conduct random metal detector searches, the K9 unit searches our parking lots and
classrooms, and we have a high visibility in the halls by all staff members.  

Student attendance: Exemption incentives are in place for attendance. We recognize students with perfect attendance each nine weeks during a GAP (Great, Achievement, Party)
celebration. 

Restorative discipline: No Place for Hate organization and school-wide initiatives: We have Project Safety presentations in place for students, and we focus on accepting differences.
Each class builds their own social contract based on The Capturing Kids' Hearts model, and teachers refer to the social contract to help hold students accountable for their behavior. 

Brautigam Center
Generated by Plan4Learning.com 5 of 31 

Campus #101907008
January 7, 2022 1:22 PM



We have a focus to keep students in class, so our teachers follow a discipline continuum with the least restricitive consequence in place first. 

During the 2019-20 school year, we maintained our distinction as a No Place for Hate campus. 

The 2018-19 Employee Perception Survey resulted in an overall acceptance rate of 100% for safety, collaboration is encouraged and practiced, information is accessible, and job
responsibilities are clear which is indicative of the employees perception of a positive school climate.  

There continues to be a fluid collaboration between teachers and departments, which enhances the educational climate. 
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Staff Quality, Recruitment, and Retention Strengths

The Brautigam Center faculty retention is always high which is a good indicator of the level of commitment of our staff. All teachers are highly qualified in the content area/s they are
assigned. 

Mentoring is provided for all new staff members by veteran staff members.  Our mentors/mentees will meet as often as needed throughout the year to discuss concerns, ask questions,
and to get to know each other. 

We are observing strong teaching skills and positive attitudes from many of our teachers, which adds value to the school climate. Many new ideas and experiences are shared between
our newer teachers and veteran staff. 

In May, 2020, our Director of Instruction sent out a catalog with multiple opportunities for our staff to earn staff development hours during the 2020-21 school year. Many district
course opportunities for professional growth were sent to teachers by the director of instruction, so teachers could have the opportunity to complete professional growth courses
during the summer of 2020. All activities align with our campus goals. For our campus time equivalency days, our staff read, The FlipSide and completed an extensive book study.
Staff members built a TrAction Plan to build a plan for growth. Staff members also wrote an Accountability Plan to help carry out the TrAction Plan. During staff development in
August, we held discussions regarding ideas presented throughout the book, completed various activities to implement ideas from The Flipside. 

Teachers receive feedback on their teaching progress through CF-TESS walk-throughs and/or formal appraisal, as well as conferences with administrators and/or team leaders. 
Teachers are acknowledged for their contribution to student success through individual positive notes, the "Anchored in Hope" award, and special events throughout the school year.  

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: Staff Quality, Recruitment, and Retention:
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Parent and Community Engagement

Parent and Community Engagement Strengths

The Leonard Brautigam Center has many opportunities throughout the school year for family and community involvement.  Community/parent involvement for Brautigam Center
includes: Better Business Bureau Advocates, Cy-Hope Backpack Buddies, Lone Star College staff (counselor), Chili Cook off/Silent Auction scholarship fundraiser, Lighting the
Way Staff (to include district staff) Student Luncheon, Discover the Brautigam Center, Delta Kappa Gamma support, CyFair Christian Church, The MET Church, Raising Canes
business adoption program, Chick'fil'a, and Brautigam Center orientation that includes one/one conferences. In addition to these opportunities, we have added speakers from the world
of work to share their job/career experiences. Technical schools are visiting our campus more frequently to expose our students to various careers available through obtaining a
technical degree and/or certification. Our goal is to interest our students in as many job/career opportunities available to them as they prepare to graduate from high school and
move into the world of work. 

Communication and community/parent involvement includes parent conferences, principal/parent mail-outs, electronic phone call-outs, Schoology, progress reports, report cards,
teacher web pages, the campus web page, social media accounts, parent participation on CPOC committee, donation solicitations, letters, visits to businesses, and Remind 101. 

Students collect Thanksgiving/Christmas food and gifts to give to our community families in need. 

Inclusion of parents/community members on our Campus Performance Objective Committee. 

We have had numerous donations from churches to help provide what our teachers and students needs to be successful. 

We continually encourage communication with our students' parents to increase parent involvement, and we reach out to local businesses and churches to help support our school.
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Priority Problem Statements
Problem Statement 1: Student Achievement: Students are beginning the 2020-21 school year with learning gaps.
Root Cause 1: The onset of COVID-19 in the spring of 2020 and the implications of modified instructional methods necessitated by the need for immediate remote learning.
Problem Statement 1 Areas: Student Achievement

Problem Statement 2: ELA: The majority of the students are reading on an elementary or middle school level.
Root Cause 2: We have not solidified the strategies we will use to build reading levels at Brautigam Center.
Problem Statement 2 Areas: Student Achievement

Problem Statement 4: Math: Algebra I students lack the critical thinking skills necessary to be successful in Math.
Root Cause 4: Students lack the basic math skills to progress in math and be successful.
Problem Statement 4 Areas: Student Achievement

Problem Statement 3: Science: Performance is negatively impacted by poor reading levels, lack of vocabulary skills, and low comprehension.
Root Cause 3: Science teachers have not solidified strategies to incorporate reading, writing, and vocabulary skills into their lessons.
Problem Statement 3 Areas: Student Achievement

Problem Statement 5: Social Studies: The majority of our students read below a high school level.
Root Cause 5: Students lack of vocabulary and critical thinking skills impact their success in social studies.
Problem Statement 5 Areas: Student Achievement
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Student Data: Assessments

Local benchmark or common assessments data

Student Data: Student Groups

Section 504 data
Dyslexia Data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Attendance data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
School safety data

Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data

Parent/Community Data

Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
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Goals
Revised/Approved: September 29, 2020

Goal 1: Academic Achievement:  The district will ensure academic performance and achievement levels reflect excellence in learning and attainment of both
high expectations and high standards for all students.

Performance Objective 1: Curriculum and Instruction & Accountability: By June 2021, students will meet or exceed the state and federal STAAR
performance targets.

Evaluation Data Sources: STAAR EOC English, Algebra, Biology, and US History results
district assessments and campus unit exams

Summative Evaluation: Some progress made toward meeting Objective

Strategy 1 Details Formative Reviews
Strategy 1: READING/ELA: During the 2020-21 school year, teachers will make independent reading the priority at the beginning of each
class. Teachers will determine what skills need to be taught with independent novels, and they will determine who will write those lessons.
English teachers will model with mentor text, and then, they will apply what they modeled to independent text.

Strategy's Expected Result/Impact: An increase in the passing rate of students in eighth grade English, English I, English II,
English III, and English IV classes during each nine week grading period to at least a 70% for each student

An increase in the re-test score and passing rate for English I and English II EOC

An increase in reading levels for all students
Staff Responsible for Monitoring: English Teachers
Reading Specialist
Director of Instruction
Team Leader
Principal

Problem Statements: Student Achievement 1, 2
Funding Sources: Substitutes so classroom teachers can conduct small group pull-outs for remediation - State Compensatory
Education - $4,100, Various books at different levels to increase the reading ability so that English I and English II EOC scores
increase and the passing rate in all English classes increases. - State Compensatory Education - $1,000, Consultant services to help
staff members build a positive relationship with all students to increase passing rates, attendance, and to decrease discipline referals.
 - State Compensatory Education - $6,400

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: WRITING: During the 2020-21 school year, teachers will create better vertical alignment in the writing process from English I to
English II by using similar writing structures and terminology for STAAR writing, and teachers will give timely feedback to students through
writing conferences on a regular basis in all English classes.

Strategy's Expected Result/Impact: An increase in the passing rate of all English classes during each 9 week grading period to at
least a 70% for each student

An increase in the re-test English I and English II EOC's, and an increase in the passing rate on the English I and English II EOC's
Staff Responsible for Monitoring: All English Teachers
Reading Specialist
Director of Instruction
Principal
Administrative Helping Teacher

Problem Statements: Student Achievement 1, 2
Funding Sources: Substitutes for pull-outs during the day to increase writing skills so that English I and English II EOC scores
increase and 8th grade English passing rates increase to 100% - State Compensatory Education - $4,000

Formative
Nov Feb June

Strategy 3 Details Formative Reviews
Strategy 3: MATH: During the 2020-21 school year, students in mathematics courses will be given warm-up activities, simple drills to build
basic math skills, unit pre-tests to determine where a teacher should begin instruction, and students will be placed in cooperative learning
groups to enhance mastery of skills.

Strategy's Expected Result/Impact: Increased passing rates for each nine week grading period with at least a 70% passing rate for
each student

An increase in passing scores on the Algebra I STAAR exam

An increase in basic math skills (addition, substraction, multiplication, division, etc.)
Staff Responsible for Monitoring: Math Teachers 
Team Leader
Director of Instruction
Principal

Problem Statements: Student Achievement 1, 3
Funding Sources: Substitutes so teachers can conduct small group pull-outs for remediation - State Compensatory Education - 
$1,500, Manipulatives to increase the EOC passing rate, passing rates in all math classes and the graduation rate . - State
Compensatory Education - $1,000, Consultant services to help staff members build a positive relationship with all students to
increase passing rates, attendance, and to decrease discipline referals. - State Compensatory Education - $6,400

Formative
Nov Feb June
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Strategy 4 Details Formative Reviews
Strategy 4: SCIENCE: Teachers will use word walls, cues, purposeful questioning techniques, graphic organizers, and talk-read, talk-write to
build content vocabulary and reading comprehension of science content. Students will be taught how to annotate and answer questions when
reading an article, and teachers will model for students how to summarize when reading science material. Through meaningful and purposeful
strategies, students will be inspired to read and write in science each day to build vocabulary, and to increase their reading and writing levels.

Strategy's Expected Result/Impact: An increase in the passing rate of the Biology STAAR exam

Increased passing rates for each nine week grading period with at least a 70% passing rate for each student

An increase in each student's reading, vocabulary, and writing level
Staff Responsible for Monitoring: Science Teachers
Director of Instruction
Team leader
Principal

Problem Statements: Student Achievement 1, 4
Funding Sources: Substitutes for pull-outs during the day to increase the biology EOC passing rate and the passing rate in all
science classes. - State Compensatory Education - $500, Various science supplies for all science classes - State Compensatory
Education - $1,000, Consultant services to help staff members build a positive relationship with all students to increase passing
rates, attendance, and to decrease discipline referals. - State Compensatory Education - $6,400

Formative
Nov Feb June

Strategy 5 Details Formative Reviews
Strategy 5: SOCIAL STUDIES: Through the use of teaching methods that address multiple modalities of learning for students, social studies
teachers will teach content specific vocabulary. Through purposeful planning and and instruction, students will learn how to provide
proof/evidence of their answers through inductive/deductive reasoning, feedback, and modeling.  To help students improve their reading level,
vocabulary, and comprehension level, teachers will utilize current events to teach critical thinking skills.

Strategy's Expected Result/Impact: An increase in the passing rate of the United States History EOC

Increased passing rates for each nine week grading period to at least 70% for each student

An increase in each student's reading, vocabulary and comprehension level
Staff Responsible for Monitoring: U.S. History, Economics, Government, World History  and World Geography  Teachers
Social Studies Team Leader
Principal
Director of Instruction

Problem Statements: Student Achievement 1, 5
Funding Sources: High interest history books and history supplies to increase passing, promotion and graduation rates. - State
Compensatory Education - $1,000, Consultant services to help staff members build a positive relationship with all students to
increase passing rates, attendance, and to decrease discipline referals. - State Compensatory Education - $6,400, Substitutes so
teachers can complete pull-outs for U.S. History EOC preparation - State Compensatory Education - $900

Formative
Nov Feb June
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Strategy 6 Details Formative Reviews
Strategy 6: CROSS-CURRICULAR: Throughout the year, Career Technology Education (CTE), foreign language, art, and the core courses 
will collaborate to solidify common skills among them, and teachers in all courses will develop activities to allow practice in reading, writing,
and thinking skills to increase students' passing rates in all courses and assessments. Our True North time each week will help increase reading
and writing levels across all content areas.

Strategy's Expected Result/Impact: An increase in the passing rates of all classes to 70% for all students

Completion and passing of industry-created test of required skills.

An increase in each student's reading level
Staff Responsible for Monitoring: CTE teachers
Spanish teacher
Art teacher
Principal
Core course teachers 
Director of Instructor
Administrative Helping Teacher

Problem Statements: Student Achievement 1
Funding Sources: Consultant services to help staff members build a positive relationship with all students to increase passing
rates, attendance, and to decrease discipline referals. - State Compensatory Education - $6,400, Books and magazines needed for
Spanish to increase the passing rate and graduation rate. - State Compensatory Education - $1,000, Supplies for PE and Health
teachers - State Compensatory Education - $1,000

Formative
Nov Feb June

Strategy 7 Details Formative Reviews
Strategy 7: Strategy 7: Eliminate the Learning Gap and Increase the Amount of Quality Learning Time: The campus will provide 30 minutes
of targeted instruction each Wednesday during our True North Time to review specific skills that were missed during the spring semester of
2020.

Strategy's Expected Result/Impact: Increase the reading and writing level of all students to increase English I, English II,
Algebra I, Biology I, United States History EOC scores
Staff Responsible for Monitoring: Director of Instruction
Principal
Department Chairs
Reading Specialist
Administrative Helping Teacher
Assistant Principal

Problem Statements: Student Achievement 1

Formative
Nov Feb June

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Brautigam Center
Generated by Plan4Learning.com 14 of 31

Campus #101907008
January 7, 2022 1:22 PM



Student Achievement
Problem Statement 1: Student Achievement: Students are beginning the 2020-21 school year with learning gaps. Root Cause: The onset of COVID-19 in the spring of 2020 and
the implications of modified instructional methods necessitated by the need for immediate remote learning.
Problem Statement 2: ELA: The majority of the students are reading on an elementary or middle school level. Root Cause: We have not solidified the strategies we will use to
build reading levels at Brautigam Center.
Problem Statement 3: Math: Algebra I students lack the critical thinking skills necessary to be successful in Math. Root Cause: Students lack the basic math skills to progress in
math and be successful.
Problem Statement 4: Science: Performance is negatively impacted by poor reading levels, lack of vocabulary skills, and low comprehension. Root Cause: Science teachers have
not solidified strategies to incorporate reading, writing, and vocabulary skills into their lessons.
Problem Statement 5: Social Studies: The majority of our students read below a high school level. Root Cause: Students lack of vocabulary and critical thinking skills impact their
success in social studies.
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Goal 1: Academic Achievement:  The district will ensure academic performance and achievement levels reflect excellence in learning and attainment of both
high expectations and high standards for all students.

Performance Objective 2: College and Career Readiness: Create a culture that prepares students for post-secondary options (2 or 4 year college, technical
schools, military and employment).

Evaluation Data Sources: Number of students attending Lone Star College August 2021, number of students attending a technical schools, number of students completing their
FAFSA forms, results of student surveys, number of students seen by the Lone Star counselor

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Formative Reviews
Strategy 1: All graduating seniors will have the opportunity to complete the online application for admission to Lone Star College while
visiting virtually with the Lone Star CARE Academy counselor in October, 2020 and then again in the Spring 2021, and students will be
encouraged to obtain their required immunization to enroll at Lone Star College.

Strategy's Expected Result/Impact: An increase in the number of students who go online while attending the Lone Star
presentation and finish their registration.

An increase in the number of students attending Lone Star College.
Staff Responsible for Monitoring: Librarian
English Team
Lone Star Representative
Counselor
Director of Instruction

Funding Sources: Extra duty pay to help students plan for post-graduation. - State Compensatory Education - $1,000

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: All graduating seniors will have the opportunity to sign up for an individual meeting with the virtual Lone Star counselor to
discuss college, technical school, and career goals.  

Students have the opportunity to meet with our counselor, Director of Instruction, or another staff member to discuss post-graduation plans.
Strategy's Expected Result/Impact: An increase of at least 1% in the number of students who are seen by the Lone Star counselor
throughout the 2020-21 school year. 

An increase of at least 1% in the number of  students attending Lone Star College, or another school of their choice to obtain a
degree, or a certifcation. 

An increase of at least 1% in the number of students who have a  post-graduation plan.
Staff Responsible for Monitoring: Librarian
Lone Star Counselor
Librarian Assistant
Counselor
Director of Instruction
All Brautigam Center Staff and extra support staff

TEA Priorities: Connect high school to career and college

Formative
Nov Feb June

Strategy 3 Details Formative Reviews
Strategy 3: Motivate students in English IV class to earn an A, B, or C so that they are awarded articulated credit for Lone Star College
placement into English 1301.  Motivate students in Advanced Algebra to earn an A, B, or C so that they are awarded articulated credit for
Lone Star College placement into Math 1314.

Strategy's Expected Result/Impact: An increase in the number of students able to enroll in College Algebra and English 1301
upon enrolling at Lone Star College.
Staff Responsible for Monitoring: English IV and Advanced Algebra teachers. 
Director of Instruction
Principal
Counselor

Formative
Nov Feb June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Safe and Healthy Learning Environment:  The district will provide a safe, disciplined, and healthy environment conducive to student learning. LEAD
Safely 2020-21 is our commitment to provide a safe learning environment for all of our students and staff.

Performance Objective 1: Student Safety: By the end of the 2020-21 school year, 100% of the district's safety policies will be implemented.

Evaluation Data Sources: Records of safety drills and other required safety procedures: Clear Backpacks, No Place for Hate, CFPD Canine, Student ID's, Face Masks,  Project
Safety Lessons

Summative Evaluation: Met Objective

Strategy 1 Details Formative Reviews
Strategy 1: Campus Safety: All staff members of LBC will actively supervise students in classrooms, hallways, and the Student Union to
maintain a safe environment for all students.  Staff members with cameras will monitor cameras daily.

Strategy's Expected Result/Impact: Full participation and successful implementation of all safety procedures
Staff Responsible for Monitoring: Assistant Principal
Principal
Director of Instruction
All Brautigam Center Staff
Administrative Helping Teacher

Formative
Nov Feb June
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Strategy 2 Details Formative Reviews
Strategy 2: Campus Safety: Students and staff will report a sense of safety through the use of crisis/fire drills, metal detector walk-through/s,
all outside and classroom locked-door policy, use of the CFISD police department as needed, continued use of cameras inside/outside the
building, drug dog searches, Cy-Fair Tip-line availability, a high visibility of staff in hallways during passing periods, and the receptionist
monitoring main doors and hallways through Vsoft. 

Brautigam Center's Assistant Principal will train all staff each school year in crisis management and procedures for all possible crisis
situations as required in the EOP.

Strategy's Expected Result/Impact: 100% of Emergency Operating Procedure (EOP) safety drills will be conducted by scheduled
deadlines. 

Follow up information on any major crisis or incident that happens within the school.   

Number of people lacking identification brought to the office for clearance

Compliance from all staff members and students during drills.
Staff Responsible for Monitoring: All Brautigam staff 
CFISD Police Officer
Principal
Assistant Principal
Administrative Helping Teacher

Formative
Nov Feb June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Safe and Healthy Learning Environment:  The district will provide a safe, disciplined, and healthy environment conducive to student learning. LEAD
Safely 2020-21 is our commitment to provide a safe learning environment for all of our students and staff.

Performance Objective 2: Student Attendance: By the end of the 2020-21 school year, student attendance will increase by at least 1%.

Evaluation Data Sources: Student attendance records

Summative Evaluation: Some progress made toward meeting Objective

Strategy 1 Details Formative Reviews
Strategy 1: Student Attendance-On-Campus: Attendance will be monitored: 1. The teacher of record will call home when there is an extended
absence. 2. The teacher will let the counselor, AP, DI, principal, and Administrative Helping teacher know if the student continues to be
absent, and administration will reach out to the family to provide support if needed.

Strategy's Expected Result/Impact: Student attendance will increase by at least 1%
Staff Responsible for Monitoring: Principal
Assistant Principal
Director of Instruction
Counselor
Administative Helping Teacher
All Brautigam Center staff members
CYS

Formative
Nov Feb June

Strategy 2 Details Formative Reviews
Strategy 2: Strategy 2: Student Attendance- Remote: Attendance will be monitored: 1. The teacher of record will call home when there is an
extended absence. 2. The teacher will let the counselor, AP, DI, principal, and Administrative Helping teacher know if the student continues to
be absent, and administration will reach out to the family to provide support if needed.

Strategy's Expected Result/Impact: Student attendance will increase by at least 1%
Staff Responsible for Monitoring: Principal
Assistant Principal
Director of Instruction
Counselor
Administative Helping Teacher
All Brautigam Center staff members
CYS

Formative
Nov Feb June
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Strategy 3 Details Formative Reviews
Strategy 3: Strategy 3: Student Attendance: Identify homeless students and provide the necessary services to support student success.

Strategy's Expected Result/Impact: 100% of our homeless students will receive support and be provided with the necessary
services.
Staff Responsible for Monitoring: Counselor
Assistant Principal
Director of Instruction
Principal
Youth Service Specialist
Administrative Helping Teacher

Formative
Nov Feb June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Safe and Healthy Learning Environment:  The district will provide a safe, disciplined, and healthy environment conducive to student learning. LEAD
Safely 2020-21 is our commitment to provide a safe learning environment for all of our students and staff.

Performance Objective 3: Performance Objective 3: Restorative Discipline: By the end of the 2020-21 school year, discipline referrals and exclusionary
discipline actions will be decreased by 1%.

Evaluation Data Sources: Discipline reports
Tardy reports

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Formative Reviews
Strategy 1: Restorative Discipline: Our assistant principal, director of instruction, principal, and our administrative helping teacher will utilize
the CFISD Code of Conduct and our Campus Discipline procedures as the main resources when addressing student discipline. Implementing
Capturing Kids' Hearts campus wide will be key when helping teachers and all staff members understand the importance of building
relationships with their students and the parents/guardians of their students. Utilizing Capturing Kids' Hearts will have a positive effect to help
reduce discipline issues in the classroom.

Strategy's Expected Result/Impact: Discipline referrals will be decreased by at least 1%
Staff Responsible for Monitoring: Assistant Principal
Director of Instruction
Principal
Administrative Helping Teacher

Formative
Nov Feb June

Strategy 2 Details Formative Reviews
Strategy 2: Strategy 2: In School Suspensions will be reduced by 1% using restorative discipline techniques, and our campus wide initiative
of implementing Capturing Kids' Hearts strategies.

Strategy's Expected Result/Impact: In school suspensions will be reduced by 1%
Staff Responsible for Monitoring: Assistant Principal
Principal
Director of Instruction
Administrative Helping Teacher

Formative
Nov Feb June

Brautigam Center
Generated by Plan4Learning.com 22 of 31

Campus #101907008
January 7, 2022 1:22 PM



Strategy 3 Details Formative Reviews
Strategy 3: Strategy 3: Out of School Suspensions: Out of school suspensions will be reduced by implementing restorative discipline
teachniques and Capturing Kids' Hearts stategies campus wide.

Strategy's Expected Result/Impact: Out of school suspensions will be reduced by 1%.
Staff Responsible for Monitoring: Assistant Principal
Principal
Director of Instruction
Administrative Helping Teacher

Formative
Nov Feb June

Strategy 4 Details Formative Reviews
Strategy 4: Strategy 4: Disciplinary Alternative Education Program (DAEP) Placements: DAEP placements will be reduced by implementing
restorative discipline teachniques and Capturing Kids' Hearts stategies campus wide.

Strategy's Expected Result/Impact: DAEP placements will be reduced by 1%.
Staff Responsible for Monitoring: Assistant Principal
Principal
Director of Instruction
Administrative Helping Teacher

Formative
Nov Feb June

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Human Capital: The district will recruit, develop, and retain highly qualified and effective personnel reflective of our student demographics.

Performance Objective 1: Performance Objective 1: Teacher/Paraprofessional Attendance: By the end of the 2020-21 school year, teacher/paraprofessional
attendance will increase by 1%.

Evaluation Data Sources: Teacher/Paraprofessional Attendance Reports

Summative Evaluation: Met Objective

Strategy 1 Details Formative Reviews
Strategy 1: Strategy 1: Teacher/Paraprofessional Attendance: We will support teachers with various resources to help them understand
Schoology so that they are comfortable teaching in our new learning environment.

Strategy's Expected Result/Impact: Teacher/paraprofessional attendance will increase by 1%.
Staff Responsible for Monitoring: Principal
Director of Instruction
Administrative Helping Teacher
Technology Liasion

Formative
Nov Feb June

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Human Capital: The district will recruit, develop, and retain highly qualified and effective personnel reflective of our student demographics.

Performance Objective 2: Ensure that Teachers are Receiving High -Quality Professional Development: By the end of the 2020-21 school year,  100% of
teachers will receive job targeted professional development based on identified needs.

Evaluation Data Sources: Classroom implemention of professional learning, Walk-throughs, Lesson Plans, Schoology Curriculum

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Formative Reviews
Strategy 1: High-Qualitiy Professional Development: Individualized coaching from our technology liaison, Master Schoology staff members,
and our administrative helping teacher. Trainings in Zoom, Remind 101, Schoology, and recording and embedding videos.

Strategy's Expected Result/Impact: Teachers will feel more confident in their use of technology to conduct Zoom classroom
meetings, Remind 101, Schoology, and various video platforms.
Staff Responsible for Monitoring: Director of Instruction
Principal
Administrative Helping Teacher
Technology Liasion

Formative
Nov Feb June

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Family and Community Engagement: Increase parent engagement on the campus and the methods of communication used to engage parents in school
activities.

Performance Objective 1: By the end of the 2020-21 school year, parent, family, and community engagement will increase by 1%.

Evaluation Data Sources: Facebook, Twitter, and Instagram activity, community resources available to our campus

Strategy 1 Details Formative Reviews
Strategy 1: Parent and Family Engagement: We will share information with parents/guardians using call outs, emails, Facebook, Twitter,
Instragram, Schoology, and Remind 101 to communicate upcoming information, important dates, and student deadlines.

Strategy's Expected Result/Impact: Parent, guardian, and family engagement will increase by 1%.
Staff Responsible for Monitoring: All administration

Formative
Nov Feb June

Strategy 2 Details Formative Reviews
Strategy 2: Community Engagement: We will reach out to local businesses and churches to partner with them for resources to help our
students be successful academically and social/emotionally.

Strategy's Expected Result/Impact: Community engagement to support our school will increase by 1%
Staff Responsible for Monitoring: Principal
Director of Instruction
Assistant Principal
Counselor
Administrative Helping Teacher

Formative
Nov Feb June

No Progress Accomplished Continue/Modify Discontinue
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State Compensatory
Budget for Brautigam Center

Account Code Account Title Budget

6100 Payroll Costs

SCE 6121 Extra Duty Pay/Overtime - Support Personnel $4,000.00

SCE 6122 Salaries or Wages for Substitute Support Personnel $9,500.00

6100 Subtotal: $13,500.00
 

6200 Professional and Contracted Services

SCE 6229 Tuition and Transfer Payments $32,000.00

6200 Subtotal: $32,000.00
 

6300 Supplies and Services

SCE 6394 General Supplies - Locally Defined $4,500.00

6300 Subtotal: $4,500.00
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2020-2021 CPOC
Committee Role Name Position
Non-classroom Professional Rosanne Sontag Librarian/Media Specialist

Non-classroom Professional Jolene Foust Administrative Helping Teacher

Administrator Martha Strother Principal

Administrator Susan Calda Director of Instruction

Classroom Teacher Ronald Davidson Science Teacher

District-level Professional Candace Medlin Director of Student Services

Business Representative Matt Milks Balfour Representative

Parent Alexandra McKinnon Parent

Classroom Teacher Ralph Greco Social Studies Teacher

Classroom Teacher Jill Johnson English Teacher/LeadWorthy Teacher

Classroom Teacher Nichole Wade Business Teacher

Administrator Penny Irwin-Fitt Assistant Principal

Classroom Teacher Julio Ayuso Spanish Teacher

Classroom Teacher Sean Ocker Fine Arts Teacher

Paraprofessional Leilani Natalie Technical Assistant

Classroom Teacher Amanda Fulton Math Teacher/Bridge to HS teacher

Classroom Teacher Tina King English Teacher

Non-classroom Professional Brittany Ozuna School Nurse

Community Representative Matt Brown Community Representative
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Campus Funding Summary
State Compensatory Education

Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Substitutes so classroom teachers can conduct small group pull-outs for
remediation $4,100.00

1 1 1
Various books at different levels to increase the reading ability so that English I
and English II EOC scores increase and the passing rate in all English classes
increases.

$1,000.00

1 1 1
Consultant services to help staff members build a positive relationship with all
students to increase passing rates, attendance, and to decrease discipline
referals.

$6,400.00

1 1 2
Substitutes for pull-outs during the day to increase writing skills so that English
I and English II EOC scores increase and 8th grade English passing rates
increase to 100%

$4,000.00

1 1 3 Substitutes so teachers can conduct small group pull-outs for remediation $1,500.00

1 1 3 Manipulatives to increase the EOC passing rate, passing rates in all math
classes and the graduation rate . $1,000.00

1 1 3
Consultant services to help staff members build a positive relationship with all
students to increase passing rates, attendance, and to decrease discipline
referals.

$6,400.00

1 1 4 Substitutes for pull-outs during the day to increase the biology EOC passing
rate and the passing rate in all science classes. $500.00

1 1 4 Various science supplies for all science classes $1,000.00

1 1 4
Consultant services to help staff members build a positive relationship with all
students to increase passing rates, attendance, and to decrease discipline
referals.

$6,400.00

1 1 5 High interest history books and history supplies to increase passing, promotion
and graduation rates. $1,000.00

1 1 5
Consultant services to help staff members build a positive relationship with all
students to increase passing rates, attendance, and to decrease discipline
referals.

$6,400.00

1 1 5 Substitutes so teachers can complete pull-outs for U.S. History EOC preparation $900.00

1 1 6
Consultant services to help staff members build a positive relationship with all
students to increase passing rates, attendance, and to decrease discipline
referals.

$6,400.00
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State Compensatory Education
Goal Objective Strategy Resources Needed Account Code Amount

1 1 6 Books and magazines needed for Spanish to increase the passing rate and
graduation rate. $1,000.00

1 1 6 Supplies for PE and Health teachers $1,000.00

1 2 1 Extra duty pay to help students plan for post-graduation. $1,000.00

Sub-Total $50,000.00

Grand Total $50,000.00
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CYPRESS-FAIRBANKS ISD 
Standard Expectations 

 
The following activities will no longer appear in the District Improvement Plan or the Campus Improvement Plans, since 
they represent practices that are expected to happen in an ongoing manner to provide instructional “standard operating 
procedures.”   
 
Curriculum and Instruction 

 The District provides a common curriculum for all subjects at every grade level with appropriate learning 
experiences based on the Texas Essential Knowledge and Skills (TEKS) and ensures that all students, no matter 
which campus they attend, receive the same curriculum. 

 The District curriculum staff updates and revises the curriculum regularly considering teacher input, state and 
district assessment data, and current research and best practices.  The curriculum includes scope and sequence, 
pacing guides, instructional resources, model lessons, and assessment items that support the content area while 
addressing the needs of a diverse student population.  

 The District curriculum resides in iXplore, the curriculum management system.  iXplore is used to its fullest 
capacity:  lesson planning, resource selection, assessments, data digging, and data interpretations for 
instructional decisions. 

 Teacher teams meet weekly (the appropriate number of times) to plan collaboratively and develop effective, 
relevant lessons that focus on creating classroom experiences that meet students’ needs while maximizing first-
time instruction and learning.  These classroom experiences provide opportunities in which students 

o use technology (including but is not limited to online textbooks, animations/videos, simulations, reports, 
assessments, information graphics, probe ware, graphing calculators, programs, etc.) to support the 
learning of the TEKS; 

o generate and translate between multiple representations (graphs, diagrams, pictures, equations, tables, 
poems, advertisements, etc.); 

o develop academic language proficiency through speaking, reading, writing, and listening; 
o develop stamina to solve complex problems, read long passages and questions, and transfer knowledge 

to other situations and/or disciplines; and 
o have time to make sense of their learning (reflective journaling, student discourse, collaborative group 

work, Socratic seminars, etc.). 
 The District provides and campuses follow student placement guidelines and scheduling protocols (Blue Book, 

Elementary Administrative Handbook, Master’s Scheduler Handbook, etc.) ensuring that students are placed in 
the appropriate classrooms/programs and are ready and able to achieve at high levels.   

 
Monitoring 

 Campus leaders use various strategies, processes, and/or procedures to monitor the standard expectations to 
ensure fidelity.  Examples include but are not limited to  

o review of lesson plans; 
o participation in team planning by administrators; 
o participation in data review/data dig sessions; and  
o monitor iXplore use. 

 Campus leaders use FAST (Feedback, Accountability, and Support Tool), gather data, and coach teams and 
individual teachers in order to improve the impact of first-time instruction and learning. 

 
Assessment and Data Analysis 

 The District develops and campuses administer assessments (District Progress Monitors, benchmark 
assessments, unit tests, check points, etc.) based on the established assessment calendars.   

 Teacher teams review student data from multiple sources (DPMs, benchmark assessments, unit tests, check 
points, etc.) and develop a response that supports and defines methods for re-teaching and re-evaluating to 
ensure all students learn the content.    

 Each teacher reviews data at the individual student level in an effort to adjust instruction and provide support so 
that every student has opportunity to master the content. 

 
Updated July 2016 / MFJ   
 



High School Content Area 
Standard Expectations 

 
English Language Arts/Reading 

 Model the writing process with and for students. 
 Conduct writing conferences with students (individual, small group, and/or large group). 
 Model revision and editing of writing with students. 
 Have students read independently and allow choice in their reading selections. 
 Make reading assignments that are aligned with the TEKS, active (dialectical journals, annotation, summarization, reader response, 

text-evidenced), connected, and purposeful. 
 Facilitate academic discussions and provide collaborative opportunities for students to think, write, and respond to their reading. 
 Provide organizational structures for students to collect resources, writing pieces, graded work, reading notes by using a portfolio, 

interactive binder, Reader/Writer notebook, etc. 
 Maintain a digital writing portfolio. 
 Provide opportunities for students to use technology to engage with digital texts and resources, create, collaborate, and think critically. 

Note:  All students should have a Google folder for their English classroom. 

Mathematics 
 Include teaching strategies and questions designed to promote higher-level thinking in lesson plans to improve first-time learning. 
 Encourage student discourse/discussion including justifications, similarities, and differences. 
 Provide time for students to explain, justify, and defend their ideas. 
 Use multiple representations (models, pictures, words, tables, graphs, equations, etc.) to make connections. 
 Use and encourage students to use precise mathematical vocabulary. 
 Use the graphing calculator and other technology to discover relationships and compare multiple representations. 
 On a regular basis, an average of three times per week, integrate the eight classroom laptops into the learning environment.  Use the 

laptops so that students can create, collaborate, and share their thinking. 
 
Science  

 Teachers will develop science literate students by collaboratively planning instructional units that support students’ development of 
“science expert” knowledge structures, skills and strategies by  

o spiraling content and skills from prior units of study, courses and/or disciplines;  
o making explicit connections between concepts in different units, courses and/or disciplines; 
o using learning strategies supported by neuroscience (e.g. chunk formation, recall); and 
o incorporating the use of technology inside and outside the classroom when it is the most effective tool for the task being 

asked of students. 
 Teachers will develop science literate students by creating and providing learning opportunities in each instructional unit that require 

students to 
o design and conduct experiments (real and virtual) for a minimum of 40% of the instructional time; 
o collect, analyze, and represent data (spreadsheets, graphs, diagrams, pictures, equations, and tables); 
o create physical and cognitive models and identify the strengths and limitations of those models; 
o communicate results orally or in writing; and 
o reason and think critically to make informed decisions individually and as a group within and outside the classroom. 

 
Social Studies 

 Use STAAR formatted test questions and ensure that no more than 25% of test items are at the knowledge level. 
 Facilitate discussions using higher level questioning strategies. 
 “Chunk” lessons into 15 to 20 minute intervals followed by a variety of student processing activities. 
 Use a variety of presentation modes to meet diverse students’ needs. 
 Use collaborative activities to process information and/or demonstrate content mastery. 
 Ensure that students use problem-solving and decision-making skills in a variety of settings. 
 Provide opportunities for student discourse and discussion. 
 Incorporate the use of technology for student learning.   

 
LOTE 

 Speak the target language more than English in all levels. 
 Limit English translation by using visual clues to enhance student comprehension. 
 Use activities that move students beyond “word-level” performance.  All students working towards building sentences (Lvl 1), strings 

of sentences (Lvl 2), and paragraph-length narration (Lvl 3+). 
 Discover grammar in context instead of using isolated mechanical or rote drill. 
 Use authentic real-world tasks that integrate listening, speaking, reading, and writing. 
 Provide ongoing feedback as students work independently, in pairs, and in small groups. 
 Use the TEKS proficiency targets to ensure instruction and assessment are at the appropriate performance expectations.   

 

 



Secondary ELAR Curriculum Department, 7 – 12  

2018‐19 District Writing Plan 

 

PURPOSE: The goal of the Secondary ELAR Department seeks to promote the interconnectedness between 

reading and writing via the use of imitation and mentor texts. To specifically enable the development of 

writing skills, we have identified the following overarching goals for 2018‐19:  

● To identify and strategically target trends and areas of weakness in student writing, and in writing 

instruction 

● Provide specific and actionable writing instructional plans for campuses based on their data 

● Conduct follow‐up visits to assist teachers with implementation of their campus‐specific instructional 

writing plan 

 

MIDDLE SCHOOL ACTION PLAN:  

I. Increased Campus Visits for Monitored Campuses 

A. Purpose of visits will be to ensure purposeful planning and thoughtful decision making 

regarding writing best practices.  

B. Writing across Content Areas ‐‐ students will write 2x per week in Math, Science, Social Studies, 

and Language Arts classes to increase student writing fluency. (Monitor Campuses only) 

II. Establish Creation and Use of Online Writing Portfolios 

A. Assist all campuses in the creation of online writing portfolios in Google Classroom 

B. Assist teachers in the best ways to use the portfolio instructionally 

III. Components of an Essay Training for Monitored and Limited‐Monitored Campuses: Training 

provides teaching staff with a school‐specific analysis of their STAAR Writing data and images, and 

then provides teachers with a targeted action plan and instructional strategies for remedying 

negative trends revealed by the data.  

A. Deep dive data analysis  
B. Analyze writing images by score point 

C. Address writing trends 

D. Diagnose student weaknesses 
E. Provide an Action Plan containing writing strategies based on diagnosed student weaknesses 

IV. Essay Calibration Training for Monitored and Limited‐Monitored Campuses: Guided essay 

calibration with teachers will ensure they are assessing students’ essays correctly, which will affect 

the feedback and strategies they choose to plan future instruction.  

A. Guided essay reading and calibration 
B. Check‐in on Action Plan from Components of an Essay training 

V. Essay Calibration Training: Coaches will conduct writing portfolio share sessions where teachers 

will work through calibration strategies that encourage team discussion related to assessing 

student work and providing feedback that forwards progress in student writing. 

VI. Eco Dis Roundtable – Invitation Only: Teachers who have high reading and writing success rates, as 

supported by data, with economically disadvantaged students will be invited to a round table 

where they will share successful strategies and resources. (Evening Share Session) 

A. Data dig 



B. Share resources 

C. Targeted planning 

VII. Revising and Editing Resources for STAAR Writing: Provide training and resources that address 

most commonly tested grammar and revision concepts on STAAR Writing for teachers to embed in 

instruction throughout the year, such as:  

A. Imitation Grammar ‐‐ An instructional method based on the works of Jeff Anderson’s Everyday 

Editing, Don Killgallon’s Grammar for Middle School: A Sentence Composing Approach, and 

Harry Noden’s Image Grammar 

B. Grammar Mini‐Lessons 

C. Student Essay Revision Activities  

 

MIDDLE SCHOOL DATA COLLECTION POINTS: 7th & 8th Grade Online Writing Portfolios 

1. Collection Point 1:  

a. Students set up a digital portfolio.  

b. Include personal narrative or reflective essay in the portfolio.  

2. Collection Point 2:  

a. Write about the explicit and implicit meaning of text. This could include: summary; explanation 

of theme or controlling idea; or, description of overarching purpose of the piece.  

b. Describe a personal connection to text (i.e. plot events, conflicts, characters, etc.).  

3. Collection Point 3:  

a. Processed Writing: Campuses will make copies; expected to take several days in class taking the 

piece through the writing process with teacher and student feedback.  

i. Flexibility in prompt selection with choice between: never giving up (STAAR), or one 

event can change a person’s life (CFISD).  

b. Persuasive Writing Option TBD.  

4. Collection Point 4: Teachers may choose one or more from the following: 

a. Describe a personal connection to text (i.e. plot events, conflicts, characters, etc.) 

b. Write about the explicit and implicit meaning of text. This could include summary or 

explanation of theme. 

c. Write about specific literary elements such as: explanation of how character interactions 

forward the plot; description of setting and its impact on plot; or analysis of how authors use 

language to create mood. 

5. Collection Point 5: Expository Writing  

a. Timed Write taken through the revision process—flexibility in prompt selection between two 

released STAAR prompts TBD; campuses will make copies; rough draft must be completed 

during this time frame; revision and editing may take place throughout the unit. 

6. Collection Point 6: Teachers may choose one or more from the following: 

a. Write responses that compare sources within and across genres 

b. Describe a personal connection to text (i.e. plot events, conflicts, characters, etc.) 

c. ALL students should complete a Portfolio Review.  

 

 

 



 

HIGH SCHOOL ACTION PLAN:  

I. Components of an Essay Training  

A. Deep dive data analysis  
B. Analyze writing images by score point 

C. Address writing trends 

D. Diagnose student weaknesses 
E. Provide an Action Plan containing writing strategies based on diagnosed student weaknesses 

II. Essay Calibration Training for targeted campuses 

A. Cypress Lakes, Cypress Ridge, Cypress Park, Cypress Falls, Cypress Creek, Jersey Village & 
Langham Creek 

B. Guided essay reading and calibration 

C. Check‐in on Action Plan from Components of an Essay training 

D. Provide strategies to address writing weaknesses discovered in essay calibration 
III. Eco Dis Roundtable – Invitation Only: Teachers who have high reading and writing success rates, as 

supported by data, with economically disadvantaged students will be invited to a round table 

where they will share successful strategies and resources. (Evening share session) 

A. Data dig 
B. Share resources 

C. Targeted planning 

IV. If/Then Writing Training and Support: Training teachers to provide differentiated writing feedback 

through individual and small group writing conferences.  

A. Additional support will come in the form of hyperlinks to activity explanations, instructional 

videos, and student sample essays.  

B. Face‐to‐face after school training and instructional support will also be offered. 

V. DPM Re‐design: Data tracking for English I and II has been revised to include multiple choice items 

for the revising and editing sections of the STAAR assessment.  

VI. Revising and Editing Resources for STAAR Writing: Provide training and resources that address 

most commonly tested grammar and revision concepts on STAAR Writing for teachers to embed in 

instruction throughout the year, such as:  

A. Imitation Grammar ‐‐ An instructional method based on the works of Jeff Anderson’s Everyday 

Editing, Don Killgallon’s Grammar for High School: A Sentence Composing Approach, and Harry 

Noden’s Image Grammar 

B. Grammar Mini‐Lessons 

C. Student Essay Revision Activities  

VII. STAAR Bootcamp Resources 

A. Provide packets of highly effective resources for use during “STAAR Bootcamp” ‐‐ the last two 

to three weeks prior to the STAAR test in April.  

 

 

 

 

 

 



 

 

ENGLISH I & II DATA COLLECTION POINTS:  

 

GRADE LEVEL  ENGLISH I  ENGLISH II 

Collection Point 1  Evidence & Support Unit Writing 
Portfolio Piece 

Evidence & Support Unit Writing Portfolio 
Piece 

Collection Point 2  Expository Structure Writing Portfolio 
Piece 

Persuasive Structure Writing Portfolio 
Piece 

Collection Point 3  Connections Writing Portfolio Piece  Connections Writing Portfolio Piece 

 



CYPRESS-FAIRBANKS ISD 
Standard Expectations 

 
The following activities will no longer appear in the District Improvement Plan or the Campus Improvement Plans, since 
they represent practices that are expected to happen in an ongoing manner to provide instructional “standard operating 
procedures.”   
 
Curriculum and Instruction 

 The District provides a common curriculum for all subjects at every grade level with appropriate learning 
experiences based on the Texas Essential Knowledge and Skills (TEKS) and ensures that all students, no matter 
which campus they attend, receive the same curriculum. 

 The District curriculum staff updates and revises the curriculum regularly considering teacher input, state and 
district assessment data, and current research and best practices.  The curriculum includes scope and sequence, 
pacing guides, instructional resources, model lessons, and assessment items that support the content area while 
addressing the needs of a diverse student population.  

 The District curriculum resides in iXplore, the curriculum management system.  iXplore is used to its fullest 
capacity:  lesson planning, resource selection, assessments, data digging, and data interpretations for 
instructional decisions. 

 Teacher teams meet weekly (the appropriate number of times) to plan collaboratively and develop effective, 
relevant lessons that focus on creating classroom experiences that meet students’ needs while maximizing first-
time instruction and learning.  These classroom experiences provide opportunities in which students 

o use technology (including but is not limited to online textbooks, animations/videos, simulations, reports, 
assessments, information graphics, probe ware, graphing calculators, programs, etc.) to support the 
learning of the TEKS; 

o generate and translate between multiple representations (graphs, diagrams, pictures, equations, tables, 
poems, advertisements, etc.); 

o develop academic language proficiency through speaking, reading, writing, and listening; 
o develop stamina to solve complex problems, read long passages and questions, and transfer knowledge 

to other situations and/or disciplines; and 
o have time to make sense of their learning (reflective journaling, student discourse, collaborative group 

work, Socratic seminars, etc.). 
 The District provides and campuses follow student placement guidelines and scheduling protocols (Blue Book, 

Elementary Administrative Handbook, Master’s Scheduler Handbook, etc.) ensuring that students are placed in 
the appropriate classrooms/programs and are ready and able to achieve at high levels.   

 
Monitoring 

 Campus leaders use various strategies, processes, and/or procedures to monitor the standard expectations to 
ensure fidelity.  Examples include but are not limited to  

o review of lesson plans; 
o participation in team planning by administrators; 
o participation in data review/data dig sessions; and  
o monitor iXplore use. 

 Campus leaders use FAST (Feedback, Accountability, and Support Tool), gather data, and coach teams and 
individual teachers in order to improve the impact of first-time instruction and learning. 

 
Assessment and Data Analysis 

 The District develops and campuses administer assessments (District Progress Monitors, benchmark 
assessments, unit tests, check points, etc.) based on the established assessment calendars.   

 Teacher teams review student data from multiple sources (DPMs, benchmark assessments, unit tests, check 
points, etc.) and develop a response that supports and defines methods for re-teaching and re-evaluating to 
ensure all students learn the content.    

 Each teacher reviews data at the individual student level in an effort to adjust instruction and provide support so 
that every student has opportunity to master the content. 

 
Updated July 2016 / MFJ   
 



High School Content Area 
Standard Expectations 

 
English Language Arts/Reading 

 Model the writing process with and for students. 
 Conduct writing conferences with students (individual, small group, and/or large group). 
 Model revision and editing of writing with students. 
 Have students read independently and allow choice in their reading selections. 
 Make reading assignments that are aligned with the TEKS, active (dialectical journals, annotation, summarization, reader response, 

text-evidenced), connected, and purposeful. 
 Facilitate academic discussions and provide collaborative opportunities for students to think, write, and respond to their reading. 
 Provide organizational structures for students to collect resources, writing pieces, graded work, reading notes by using a portfolio, 

interactive binder, Reader/Writer notebook, etc. 
 Maintain a digital writing portfolio. 
 Provide opportunities for students to use technology to engage with digital texts and resources, create, collaborate, and think critically. 

Note:  All students should have a Google folder for their English classroom. 

Mathematics 
 Include teaching strategies and questions designed to promote higher-level thinking in lesson plans to improve first-time learning. 
 Encourage student discourse/discussion including justifications, similarities, and differences. 
 Provide time for students to explain, justify, and defend their ideas. 
 Use multiple representations (models, pictures, words, tables, graphs, equations, etc.) to make connections. 
 Use and encourage students to use precise mathematical vocabulary. 
 Use the graphing calculator and other technology to discover relationships and compare multiple representations. 
 On a regular basis, an average of three times per week, integrate the eight classroom laptops into the learning environment.  Use the 

laptops so that students can create, collaborate, and share their thinking. 
 
Science  

 Teachers will develop science literate students by collaboratively planning instructional units that support students’ development of 
“science expert” knowledge structures, skills and strategies by  

o spiraling content and skills from prior units of study, courses and/or disciplines;  
o making explicit connections between concepts in different units, courses and/or disciplines; 
o using learning strategies supported by neuroscience (e.g. chunk formation, recall); and 
o incorporating the use of technology inside and outside the classroom when it is the most effective tool for the task being 

asked of students. 
 Teachers will develop science literate students by creating and providing learning opportunities in each instructional unit that require 

students to 
o design and conduct experiments (real and virtual) for a minimum of 40% of the instructional time; 
o collect, analyze, and represent data (spreadsheets, graphs, diagrams, pictures, equations, and tables); 
o create physical and cognitive models and identify the strengths and limitations of those models; 
o communicate results orally or in writing; and 
o reason and think critically to make informed decisions individually and as a group within and outside the classroom. 

 
Social Studies 

 Use STAAR formatted test questions and ensure that no more than 25% of test items are at the knowledge level. 
 Facilitate discussions using higher level questioning strategies. 
 “Chunk” lessons into 15 to 20 minute intervals followed by a variety of student processing activities. 
 Use a variety of presentation modes to meet diverse students’ needs. 
 Use collaborative activities to process information and/or demonstrate content mastery. 
 Ensure that students use problem-solving and decision-making skills in a variety of settings. 
 Provide opportunities for student discourse and discussion. 
 Incorporate the use of technology for student learning.   

 
LOTE 

 Speak the target language more than English in all levels. 
 Limit English translation by using visual clues to enhance student comprehension. 
 Use activities that move students beyond “word-level” performance.  All students working towards building sentences (Lvl 1), strings 

of sentences (Lvl 2), and paragraph-length narration (Lvl 3+). 
 Discover grammar in context instead of using isolated mechanical or rote drill. 
 Use authentic real-world tasks that integrate listening, speaking, reading, and writing. 
 Provide ongoing feedback as students work independently, in pairs, and in small groups. 
 Use the TEKS proficiency targets to ensure instruction and assessment are at the appropriate performance expectations.   

 

 



Secondary ELAR Curriculum Department, 7 – 12  

2018‐19 District Writing Plan 

 

PURPOSE: The goal of the Secondary ELAR Department seeks to promote the interconnectedness between 

reading and writing via the use of imitation and mentor texts. To specifically enable the development of 

writing skills, we have identified the following overarching goals for 2018‐19:  

● To identify and strategically target trends and areas of weakness in student writing, and in writing 

instruction 

● Provide specific and actionable writing instructional plans for campuses based on their data 

● Conduct follow‐up visits to assist teachers with implementation of their campus‐specific instructional 

writing plan 

 

MIDDLE SCHOOL ACTION PLAN:  

I. Increased Campus Visits for Monitored Campuses 

A. Purpose of visits will be to ensure purposeful planning and thoughtful decision making 

regarding writing best practices.  

B. Writing across Content Areas ‐‐ students will write 2x per week in Math, Science, Social Studies, 

and Language Arts classes to increase student writing fluency. (Monitor Campuses only) 

II. Establish Creation and Use of Online Writing Portfolios 

A. Assist all campuses in the creation of online writing portfolios in Google Classroom 

B. Assist teachers in the best ways to use the portfolio instructionally 

III. Components of an Essay Training for Monitored and Limited‐Monitored Campuses: Training 

provides teaching staff with a school‐specific analysis of their STAAR Writing data and images, and 

then provides teachers with a targeted action plan and instructional strategies for remedying 

negative trends revealed by the data.  

A. Deep dive data analysis  
B. Analyze writing images by score point 

C. Address writing trends 

D. Diagnose student weaknesses 
E. Provide an Action Plan containing writing strategies based on diagnosed student weaknesses 

IV. Essay Calibration Training for Monitored and Limited‐Monitored Campuses: Guided essay 

calibration with teachers will ensure they are assessing students’ essays correctly, which will affect 

the feedback and strategies they choose to plan future instruction.  

A. Guided essay reading and calibration 
B. Check‐in on Action Plan from Components of an Essay training 

V. Essay Calibration Training: Coaches will conduct writing portfolio share sessions where teachers 

will work through calibration strategies that encourage team discussion related to assessing 

student work and providing feedback that forwards progress in student writing. 

VI. Eco Dis Roundtable – Invitation Only: Teachers who have high reading and writing success rates, as 

supported by data, with economically disadvantaged students will be invited to a round table 

where they will share successful strategies and resources. (Evening Share Session) 

A. Data dig 



B. Share resources 

C. Targeted planning 

VII. Revising and Editing Resources for STAAR Writing: Provide training and resources that address 

most commonly tested grammar and revision concepts on STAAR Writing for teachers to embed in 

instruction throughout the year, such as:  

A. Imitation Grammar ‐‐ An instructional method based on the works of Jeff Anderson’s Everyday 

Editing, Don Killgallon’s Grammar for Middle School: A Sentence Composing Approach, and 

Harry Noden’s Image Grammar 

B. Grammar Mini‐Lessons 

C. Student Essay Revision Activities  

 

MIDDLE SCHOOL DATA COLLECTION POINTS: 7th & 8th Grade Online Writing Portfolios 

1. Collection Point 1:  

a. Students set up a digital portfolio.  

b. Include personal narrative or reflective essay in the portfolio.  

2. Collection Point 2:  

a. Write about the explicit and implicit meaning of text. This could include: summary; explanation 

of theme or controlling idea; or, description of overarching purpose of the piece.  

b. Describe a personal connection to text (i.e. plot events, conflicts, characters, etc.).  

3. Collection Point 3:  

a. Processed Writing: Campuses will make copies; expected to take several days in class taking the 

piece through the writing process with teacher and student feedback.  

i. Flexibility in prompt selection with choice between: never giving up (STAAR), or one 

event can change a person’s life (CFISD).  

b. Persuasive Writing Option TBD.  

4. Collection Point 4: Teachers may choose one or more from the following: 

a. Describe a personal connection to text (i.e. plot events, conflicts, characters, etc.) 

b. Write about the explicit and implicit meaning of text. This could include summary or 

explanation of theme. 

c. Write about specific literary elements such as: explanation of how character interactions 

forward the plot; description of setting and its impact on plot; or analysis of how authors use 

language to create mood. 

5. Collection Point 5: Expository Writing  

a. Timed Write taken through the revision process—flexibility in prompt selection between two 

released STAAR prompts TBD; campuses will make copies; rough draft must be completed 

during this time frame; revision and editing may take place throughout the unit. 

6. Collection Point 6: Teachers may choose one or more from the following: 

a. Write responses that compare sources within and across genres 

b. Describe a personal connection to text (i.e. plot events, conflicts, characters, etc.) 

c. ALL students should complete a Portfolio Review.  

 

 

 



 

HIGH SCHOOL ACTION PLAN:  

I. Components of an Essay Training  

A. Deep dive data analysis  
B. Analyze writing images by score point 

C. Address writing trends 

D. Diagnose student weaknesses 
E. Provide an Action Plan containing writing strategies based on diagnosed student weaknesses 

II. Essay Calibration Training for targeted campuses 

A. Cypress Lakes, Cypress Ridge, Cypress Park, Cypress Falls, Cypress Creek, Jersey Village & 
Langham Creek 

B. Guided essay reading and calibration 

C. Check‐in on Action Plan from Components of an Essay training 

D. Provide strategies to address writing weaknesses discovered in essay calibration 
III. Eco Dis Roundtable – Invitation Only: Teachers who have high reading and writing success rates, as 

supported by data, with economically disadvantaged students will be invited to a round table 

where they will share successful strategies and resources. (Evening share session) 

A. Data dig 
B. Share resources 

C. Targeted planning 

IV. If/Then Writing Training and Support: Training teachers to provide differentiated writing feedback 

through individual and small group writing conferences.  

A. Additional support will come in the form of hyperlinks to activity explanations, instructional 

videos, and student sample essays.  

B. Face‐to‐face after school training and instructional support will also be offered. 

V. DPM Re‐design: Data tracking for English I and II has been revised to include multiple choice items 

for the revising and editing sections of the STAAR assessment.  

VI. Revising and Editing Resources for STAAR Writing: Provide training and resources that address 

most commonly tested grammar and revision concepts on STAAR Writing for teachers to embed in 

instruction throughout the year, such as:  

A. Imitation Grammar ‐‐ An instructional method based on the works of Jeff Anderson’s Everyday 

Editing, Don Killgallon’s Grammar for High School: A Sentence Composing Approach, and Harry 

Noden’s Image Grammar 

B. Grammar Mini‐Lessons 

C. Student Essay Revision Activities  

VII. STAAR Bootcamp Resources 

A. Provide packets of highly effective resources for use during “STAAR Bootcamp” ‐‐ the last two 

to three weeks prior to the STAAR test in April.  

 

 

 

 

 

 



 

 

ENGLISH I & II DATA COLLECTION POINTS:  

 

GRADE LEVEL  ENGLISH I  ENGLISH II 

Collection Point 1  Evidence & Support Unit Writing 
Portfolio Piece 

Evidence & Support Unit Writing Portfolio 
Piece 

Collection Point 2  Expository Structure Writing Portfolio 
Piece 

Persuasive Structure Writing Portfolio 
Piece 

Collection Point 3  Connections Writing Portfolio Piece  Connections Writing Portfolio Piece 

 



CYPRESS-FAIRBANKS ISD 
Standard Expectations 

 
The following activities will no longer appear in the District Improvement Plan or the Campus Improvement Plans, since 
they represent practices that are expected to happen in an ongoing manner to provide instructional “standard operating 
procedures.”   
 
Curriculum and Instruction 

• The District provides a common curriculum for all subjects at every grade level with appropriate learning 
experiences based on the Texas Essential Knowledge and Skills (TEKS) and ensures that all students, no matter 
which campus they attend, receive the same curriculum. 

• The District curriculum staff updates and revises the curriculum regularly considering teacher input, state and 
district assessment data, and current research and best practices.  The curriculum includes scope and sequence, 
pacing guides, instructional resources, model lessons, and assessment items that support the content area while 
addressing the needs of a diverse student population.  

• The District curriculum resides in Schoology, the learning management system.  Schoology is used to its fullest 
capacity:  lesson planning, resource selection, assessments, data digging, and data interpretations for 
instructional decisions. 

• Teacher teams meet weekly (the appropriate number of times using Schoology) to plan collaboratively and 
develop effective, relevant lessons that focus on creating classroom experiences that meet students’ needs while 
maximizing first-time instruction and learning.  These classroom experiences provide opportunities in which 
students 

o use technology (including but is not limited to online textbooks, animations/videos, simulations, reports, 
assessments, information graphics, probe ware, graphing calculators, programs, etc.) to support the 
learning of the TEKS; 

o generate and translate between multiple representations (graphs, diagrams, pictures, equations, tables, 
poems, advertisements, etc.); 

o develop academic language proficiency through speaking, reading, writing, and listening; 
o develop stamina to solve complex problems, read long passages and questions, and transfer knowledge 

to other situations and/or disciplines; and 
o have time to make sense of their learning (reflective journaling, student discourse, collaborative group 

work, Socratic seminars, etc.). 
• The District provides and campuses follow student placement guidelines and scheduling protocols (Blue Book, 

Elementary Administrative Handbook, Master’s Scheduler Handbook, etc.) ensuring that students are placed in 
the appropriate classrooms/programs and are ready and able to achieve at high levels.   

 
Monitoring 

• Campus leaders use various strategies, processes, and/or procedures to monitor the standard expectations to 
ensure fidelity.  Examples include but are not limited to  

o review of lesson plans; 
o participation in team planning by administrators; 
o participation in data review/data dig sessions; and  
o monitor Schoology use. 

• Campus leaders gather data, and coach teams and individual teachers in order to improve the impact of first-time 
instruction and learning. 

 
Assessment and Data Analysis 

• The District develops and campuses administer assessments (District Progress Monitors, benchmark 
assessments, unit tests, check points, etc.) based on the established assessment calendars.   

• Teacher teams review student data from multiple sources (DPMs, benchmark assessments, unit tests, check 
points, etc.) and develop a response that supports and defines methods for re-teaching and re-evaluating to 
ensure all students learn the content.    

• Each teacher reviews data at the individual student level in an effort to adjust instruction and provide support so 
that every student has opportunity to master the content. 

 
Updated July 2020 / HB   



High School Content Area 
Standard Expectations 

 
English Language Arts/Reading 

• Model the writing process with and for students. 
• Conduct writing conferences with students (individual, small group, and/or large group). 
• Model revision and editing of writing with students. 
• Have students read independently and allow choice in their reading selections. 
• Make reading assignments that are aligned with the TEKS, active (dialectical journals, annotation, summarization, reader response, 

text-evidenced), connected, and purposeful. 
• Facilitate academic discussions and provide collaborative opportunities for students to think, write, and respond to their reading. 
• Provide organizational structures for students to collect resources, writing pieces, graded work, reading notes by using a portfolio, 

interactive binder, Reader/Writer notebook, etc. 
• Maintain a digital writing portfolio. 
• Provide opportunities for students to use technology to engage with digital texts and resources, create, collaborate, and think critically. 

Note:  All students should have a Google folder for their English classroom. 

Mathematics  
• Include teaching strategies and questions designed to promote higher-level thinking in lesson plans to improve first-time learning. 
• Encourage student discourse/discussion including justifications, similarities, and differences. 
• Provide time for students to explain, justify, and defend their ideas. 
• Use multiple representations (models, pictures, words, tables, graphs, equations, etc.) to make connections. 
• Use and encourage students to use precise mathematical vocabulary. 
• Use the graphing calculator and other technology to discover relationships and compare multiple representations. 
• On a regular basis, an average of three times per week, integrate the eight classroom laptops into the learning environment.  Use the 

laptops so that students can create, collaborate, and share their thinking. 
 
Science  

• Teachers will develop science literate students by collaboratively planning instructional units that support students’ development of 
“science expert” knowledge structures, skills and strategies by  

o spiraling content and skills from prior units of study, courses and/or disciplines;  
o making explicit connections between concepts in different units, courses and/or disciplines; 
o using learning strategies supported by neuroscience (e.g. chunk formation, recall); and 
o incorporating the use of technology inside and outside the classroom when it is the most effective tool for the task being 

asked of students. 
• Teachers will develop science literate students by creating and providing learning opportunities in each instructional unit that require 

students to 
o design and conduct experiments (real and virtual) for a minimum of 40% of the instructional time; 
o collect, analyze, and represent data (spreadsheets, graphs, diagrams, pictures, equations, and tables); 
o create physical and cognitive models and identify the strengths and limitations of those models; 
o communicate results orally or in writing; and 
o reason and think critically to make informed decisions individually and as a group within and outside the classroom. 

 
Social Studies 

• Use STAAR formatted test questions and ensure that no more than 25% of test items are at the knowledge level. 
• Facilitate discussions using higher level questioning strategies. 
• “Chunk” lessons into 15 to 20 minute intervals followed by a variety of student processing activities. 
• Use a variety of presentation modes to meet diverse students’ needs. 
• Use collaborative activities to process information and/or demonstrate content mastery. 
• Ensure that students use problem-solving and decision-making skills in a variety of settings. 
• Provide opportunities for student discourse and discussion. 
• Incorporate the use of technology for student learning.   

 
LOTE 

• Speak the target language more than English in all levels. 
• Limit English translation - use visual clues, anchor charts, modeling, or desk guides to enhance student learning. 
• Use activities that move students beyond “word-level” performance.  All students working towards building sentences (Lvl 1), strings 

of sentences (Lvl 2), and paragraph-length narration (Lvl 3+). 
• Discover grammar in context in place of using isolated mechanical or rote drill. 
• Use authentic real-world tasks that integrate listening, speaking, reading, and writing. 
• Provide ongoing feedback as students work independently, in pairs, and in small groups. 
• Use the TEKS proficiency targets to ensure instruction and assessment are at the appropriate performance expectations.   

 

 



Secondary ELAR Curriculum Department, 7 – 12  

2020-21 District Writing Plan 

 

The goal of the Secondary ELAR Department has been to communicate the interconnectedness between 
reading and writing, in hopes that students will make the processes within the reading-writing continuum 
their own as they grow and mature in their thinking and writing abilities.  We believe this can best be 
accomplished via writing for many purposes and in various modes throughout the class period, as well as with 
the use of imitation and mentor texts. However, we have added to this goal the priority of addressing 
instructional gaps in writing from the spring 2020 semester as we support teachers during the 2020-21 school 
year. We plan to do this by revisiting and reviewing the writing standards from the previous grade level as we 
link them to new skills.  

Additionally, high school ELAR teams are implementing a new ELAR curriculum and TEKS for 9th – 12th grades, 
so resources are being directed toward assisting teachers with understanding and teaching these new reading 
and writing standards within the context of our new LMS, Schoology, in a blended classroom environment.  

In order to best support teachers in the current circumstances, writing instruction is being embedded into the 
curriculum in multiple ways. Teachers are then provided with sample units, lessons, activities, and videos that 
model this integrated instruction.  

At each grade level, students will write for a variety of formal and informal purposes throughout the school 
year: to understand, to organize, to explain, to argue, to analyze, to create, and to evaluate. Summative 
writing assignments are in place in grades 7 through 12, and are the exclusive assessments in grades 11 and 
12, as well as in the Dual Credit and Advanced Placement English courses. The curriculum also allots time and 
resources for evaluating, revising, and refining student writing in class via self-edits, peer reviews, and 
teacher-student writing conferences. Students will ultimately be supported in developing and refining their 
own writing style while learning the principles of grammar and writing structure.  

Curricular and teacher writing supports for 7th – 12th grades for the 2020-21 school year include the 
following:  

• Creating units that link reading genre to writing mode  
• Providing teachers with annotated writing models to use with students for teacher-student writing 

conferences 
• Training teachers to model writing alongside students 
• Creating assignment sheets, pacing calendars, R&E resources, and rubrics for each major writing task in 

Sample Schoology courses  
• Entering related STAAR R&E resources into Schoology Assessments  
• Curating digital instructional materials from the online textbooks related to the writing process, modes 

of writing, and grammar topics 
• Providing opportunities within the instructional calendar for journaling, responses to reading, and 

summary writing (MS) 
• Implementing weekly written responses to independent reading, choice reading, and selected texts for 

literary analysis to increase writing fluency (HS) 
• Creating specific how-to lessons on a breadth of writing and grammar topics: 

o How to structure a piece of writing for a specific purpose  
o How to annotate and summarize a text  



o How to generate a thesis, select supporting evidence, and write connecting commentary  
o How to write a variety of sentence structures and make diction choices to achieve a purpose  
o How to synthesize information from a variety of sources  

 

In addition to the above, the following supports for differentiation have also been put into place:  

Dual Credit and Advanced Placement English courses: Sample syllabi, units of study, lesson plans, and 
student-versions of courses in Schoology have been created for AP English Literature, AP English Language, 
and Dual Credit 1301, 1302, 2322, and 2323.  

SpEd: Existing units of instruction are being modified to meet the needs of our SpEd population, with supports 
being provided in the form of modified units, lesson plans, and activities as needed. Samples of typical support 
are listed below.  

• Providing a balance of formal and informal writing opportunities: journals, quick writes, responses to 
reading 

• Conducting teacher-student writing conferences throughout the production of a piece of writing 
• Looking at rich texts as models for writing 
• Providing opportunities to talk in class to promote idea development  
• Process pieces in each unit for MS LA 7&8 

 
EOC Re-testers: A Schoology course has been built to support teachers teaching EOC Re-testers that includes 
test taking strategies, mini-lesson videos, and practice materials for students grouped by Writing Composition, 
Editing, Revising, and Reading. 

Virtual PD for Teachers new to STAAR: Resources being prepared for teachers are specifically geared toward 
supporting STAAR success. Resource packs will include support videos from coaches in which teachers learn 
how to align authentic daily instruction with the needs of the emerging reader/writer, with a clear focus on 
STAAR aligned reading and writing skills. Continuing support, both on-demand and on-request, will be offered 
for all teacher teams to assure teachers have access to resources that effectively model the most efficient 
classroom instruction.  

WRITING REFLECTION POINTS: Planned data gathering points have been postponed until further notice.  
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